
Benefi ts

The Ultimate 
S/4 Kickoff Workshop
The introduction of SAP S/4HANA poses a challenge to 
many companies and the requirements they face raise all 
sorts of questions, such as how to implement SAP S/4HANA: 
» Do we rely on the greenfield or brownfield approach? 
» What are the advantages and disadvantages of Public 

Cloud, Private Cloud, On-Premise and Hybrid? 
» When do we need to start what preparations? 
» What new technologies do we need to learn? (HANA, 

Linux, Fiori) ... 

Most of the time, however, there is no time or expertise 
to deal intensively with these issues. As part of our S/4 
transition kickoff workshops, our experienced consultants 
answer all relevant questions about S/4HANA. Together 
with you, they will clarify which approaches make sense 
for your company, which preparations you should make 
and what your path to S/4HANA might look like. Save 
yourself intensive training and let us advise you.

» Comprehensive: We clarify all important questions 
about S/4HANA with you. 

» Competent: Benefi t from the expert know-how 
of our experienced and certified SAP Technical 
 Consultants. 

» In concrete terms: You receive clear recommen-
dations for action for your S/4 project. 

» Time-saving: Save tedious research and time. 

» Future-oriented: Ensure the future viability of your IT
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The Ultimate S/4 Kickoff Workshop

Objective 
» Creation of a fi rst scope 
» Defi nition of a rough timetable for the S/4 project 
» Identifi cation of individual procedures for the S/4 tran-

sition 
» Evaluation of the various approaches in relation to your 

individual system landscape and infrastructure 
» Clear recommendations for action for further action 

Our service 
» Analysis of your system landscape and recommenda-

tions for the S/4 transition 
» Analysis of your system landscape regarding cloud/

hybrid/on-premise 
» Explanation of the advantages, disadvantages and side 

eff ects of the Greenfi eld approach and the Brownfi eld 
approach.

» Explanation of the sizing process incl. fi rst rough sizing 
recommendation 

» Optimal time and order for S/4 transition preparations 
(e.g. introduction of new technologies like HANA, Linux, 
Fiori etc.) 

» Training recommendations for your IT employees 
» Explanation of which checks are required at what time 

and what they mean. 
» This includes, among other things: 

• S/4 Readiness Check 
• Add-On Software Check 
• Business Function Check 
• Customer Code Check 
• Fiori Installation 
• S/4 Pre-Transition Check 
• etc.
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Analysis of the 
IT infrastructure

Explanation of 
various S/4 topics

Creation 
of a scope

Preparation 
of a rough timetable
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Phone E-mail Order number Duration
Prices are quoted exclusive of VAT 
and distance-based additional expenses.

+49 7031 7177 58 consulting@addon.de CBS 29 2 days 2.500,– €

More successful Projects – 
“Consulting in a Box”
AddOn has drawn on its experi-
ence of fi nding optimal solutions 
for numerous projects to create an 
exceptional off er: Our “Consulting 
in a Box” packages. These stand 
for clearly defi ned consulting ser-
vices for specifi c tasks. “Consulting 
in a Box” also means a  structured 

approach by experienced consult-
ants, detailed analysis, professional 
documentation, presentation of 
results, open discussion of the best 
solutions plus specifi c recommenda-
tions for action. 
You’ll fi nd more “Consulting in a 
Box” off ers for SAP, Virtualization, 
Microsoft, and Linux on our website 
www.addon.net/cib

You benefi t from:
»Best practice solutions
»Targeted recommendations
»Fixed-price consulting services
»No further obligations
»Consulting services available at 

short notice
»Short duration


